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	G U I D E L I N E S  F O R  G R A N T M A K I N G

	

	

	B A C K G R O U N D

	

	What is the Women’s Leadership Fund?

	

	The Women’s Leadership Fund supports projects that promote women’s financial stability, independence as well as opportunities for girls. The women’s fund promotes the independence, growth, and self-determination of women and girls by supporting projects that create systemic change and move women and girls toward financial stability and independence.

	

	Our Mission

	

	To create lasting change that moves women and girls toward financial independence.

	

	What challenges do women face as they work toward financial stability and independence?

	

	· Gender discrimination

	· Barriers to securing high paying jobs

	· Difficulty finding affordable, reliable transportation

	· Limited access to affordable, high-quality child care

	· Domestic violence

	· Scattered and fragmented support services

	

	What supports do girls need as they strive to become self-sufficient women?

	

	· Opportunities to develop new skills and competencies

	· Encouragement to explore career opportunities and problem-solve

	· Exposure to non-traditional education and career options

	· Opportunities to see and learn from women in leadership positions

	

	Why is financial stability and independence so important for women?

	

	Families and communities are stronger when women are financially stable and independent by allowing them to make positive and informed decisions about their families and their futures.  Women who are financially stable and independent are significantly more likely:

	

	· To be in safe, healthy relationships

	· To provide quality care for their families

	· To participate to the fullest ability in the workforce, and

	· To contribute their time, talent, and resources to their communities


	F U N D I N G  P R I O R I T I E S

	

	What are the funding priorities?

	

	The Women’s Leadership Fund supports programs and initiatives that directly address the challenges faced by women and girls as presented in the background section of this grant application. The Women’s Leadership Fund encourages organizations to work collaboratively to overcome these challenges.   Through effective collaboration, organizations can develop cohesive and comprehensive responses to one of the fund’s two priorities:

	

	· Women often simultaneously face multiple barriers to financial stability and independence.  To successfully navigate through these barriers, women need multi-faceted guidance and support.  Consequently, the fund encourages grant requests from organizations willing to work collaboratively with other partners to overcome these multiple challenges.  Specifically, the Women’s Leadership Fund is most interested in funding initiatives that:

	

	· Promote sustained financial stability and independence for women

	· Provide multi-faceted guidance and support to women working toward the goal of financial stability and independence

	

	· Girls receive many messages early in their lives that make it more difficult for them to achieve financial stability and independence as women.  The Women’s Leadership Fund seeks to help at-risk girls and puts priority on long-term projects or those that include long-term follow-up.  Consequently, the Women’s Leadership Fund solicits grant applications that:

	

	· Help girls have a positive sense of self

	· Help girls develop and use valuable new skills and competencies

	· Provide opportunities for girls to experience and understand the full range of opportunities available to them

	

	What are the funding requirements?

	

	The grant funds must be exclusively expended for women and girls within Orange County.  To be considered for funding, the project must:

	

	1. Serve women and/or girls living in Orange County.

	

	· We encourage collaboration and challenge grantees to avoid duplication of services.

	

	2. Have 501(c) (3) federal tax-exempt status.  A copy of the tax-exempt certificate should be included with the application.  

	

	3. Type or print the application neatly in ink.

	

	4. Submit one copy of their most recent audited financial statements.

	

	5. E-mail application to womensleadershipfund@uwoc.org or hand deliver/mail the completed application packet to the attention of:

	

	


Women’s Leadership Fund

	


c/o United Way of Orange County

                                       30 Scott’s Corner Drive, Suite 102

	


Montgomery, NY  12549

	




	


 

	


	D E C I S I O N  M A K I N G 

	

	What is the funding cycle?

	

	Deadline for grant proposals is December 31, 2009.  Applicants will be notified on or before January 31, 2010.

	

	What is the maximum size of a grant award?

	

	Grants can be awarded up to $10,000.  Average grant is $3,000.

	

	What is the application review process?

	

	Proposals are reviewed by the Allocation Committee and may be followed by an interview, site visit, or request for additional information.  Not all applicants will receive a site visit and this does not indicate whether an applicant will be successful.  The Committee is composed of a diverse group of women with leadership experience in the nonprofit, education, and business communities.  The Committee’s role is to review and evaluate proposals in the context of the funding priorities and to make funding recommendations to the Women’s Leadership Fund Steering Committee.  All decisions made by the Steering Committee are final.

	

	Can applications be submitted by fax?

	

	No application can be accepted by fax.  Applications can be hand delivered, mailed, or emailed.

	

	Can our organization apply for multiple years of funding?

	

	Only one funding request per agency per calendar year will be considered, although applicants may re-apply to the Women’s Leadership Fund in the future.

	

	Will a final report be required if an award is made?

	

	Yes, final-reporting requirements will be included in the grant notification letter.

	

	F R E Q U E N T L Y  A S K E D  Q U E S T I O N S 

	

	Do you grant money to individuals?

	

	No, we do not grant money to individuals for any purpose.

	

	Do you fund for-profit efforts?

	

	No.  We award funds to 501(c) (3) organizations only.  However, the Women’s Leadership Fund encourages grant applicants to work collaboratively with partners from all community sectors, including business, educational institutions, faith, community, and governmental agencies.

	

	What if my proposal reaches your office after the deadline but is postmarked on the deadline day?

	

	Proposals must be received no later than 1:00 pm on the deadline day.

	

	Can I speak with a representative about my proposal idea before I submit it?

	

	Grant applicants are encouraged to email questions about their proposals to the Women’s Leadership Fund at womensleadershipfund@uwoc.org.  Please allow 2-3 days for a response to questions.

	 



	GRANT APPLICATION 

	

	Date of application:  
	     
	/
	     
	/
	     
	

	

	Section A:  General Information

	

	

	

	If more than one 501(c) (3) is collaborating for this project, complete Section A for each organization and indicate which one will be the primary contact:

	

	501(c) (3) organization(s):

	

	Organization Name:
	     

	

	Address:
	     

	

	     
	County:
	     

	

	Telephone:
	     
	Fax:
	     

	

	E-mail:
	     
	Website:
	     

	

	Contact person:
	     

	

	Title/Position:
	     

	

	Primary contact for this application:
	     

	

	Title/Position:
	     

	

	Telephone:
	     
	Email:
	     

	

	Primary Contact: Please e-mail/mail application and the following copies.

	

	· One copy of your 501(c)(3) determination letter

	· One copy of your most recently audited financial statements or an IRS form 990

	· One copy of your operating budget

	· Mission Statement:  In 250 words or less, what is your organization’s mission statement (please attach).

	

	Section B:  Funding Proposal

	

	Amount of money requested:  $
	     

	

	Project starting date:
	     
	Project ending date:
	     

	

	Is this a new or existing program?
	     


	Summarize your request in 100 words or less:  include purpose of project, need being met, specific use of funding, and collaborative partners involved.  (This description will be used in any published materials if a grant is awarded.)

	

	Required Signature of chief executive officer/executive director 

	

	

	
	

	Signature                                        Print Name                        Title                  Date

	

	Narrative (5 pages maximum).  Please include the following:

	

	· Brief description of our organization – Indicate when and why it was started; include mission statement, goals, strengths, and main activities.

	

	· Project or initiative idea – Briefly describe the project and how it fits within the mission of your organization.  Include demographic information about the women or girls served in the project, including the counties where they live and socio-economic status.

	

	· Funding priorities – Describe how your project is consistent with the funding priorities defined by the Orange County Women’s Leadership Fund.  Provide a detailed explanation of how your project or initiative will address the challenges women and girls face as presented in the funding Priorities section of this grant application. (Limit to 250 or less)

	

	· Plan for implementation – Specifically, identify all existing community resources (e.g., facilities, people) that will be used.  Include a description of how women or girls will be recruited for the project.

	

	· Measurable outcomes – Based on the implementation plan, list at least two short-and one long-term measurable outcome that will be achieved during the grant period.  In your response, include the number of women or girls to be served by the proposed program.  Identify and explain the methods/strategies that will be used to gather data for program evaluation.

	

	· Effectiveness – 

	

	a. Describe how this approach was developed and why you think that it will either help (1) women achieve financial stability and independence or (2) girls develop needed skills or competencies leading to financial stability and independence as adults.

	AND

	

	b. If this approach is ongoing, explain what measurable outcomes (concrete changes) have been achieved in the past year.  Explain how the program uses best practices or elements of programs that have been proven successful in other locations.

	

	AND

	

	c. Describe ongoing support or follow-through that is provided for the women or girls served by the program.

	

	· Sustainability – List the resources (financial, personnel, volunteer, partnerships, etc.) that are necessary to sustain this effort over time and explain how those resources will be secured.

	

	· Explain how you will fund the difference between the project costs and the grant awarded.    


	Section C:  Project Budget

	

	Complete the attached Project Budget Form.  This budget should indicate all revenue and expenses for the applicant program only (not the organizational budget).  Provide a narrative explaining your program or project budget, including any other funding sources.

	

	Section D:  Board of Directors and Staffing

	

	Provide the following information for each member of the Board of Directors in table form, or attach a current Board Roster.


	Name
	Board Position/Title
	Professional Affiliation

	     

	     
	     

	     

	     
	     

	     

	     
	     


List key staff and their relevant experience and length of tenure at your organization:
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Program Name:

A B C D E F G

Partner A:       

(Lead Agency) Record

Partner B: 

(Name) Record

Partner C: 

(Name) Record

Column D: 

Project Total

Partner Names: In- Kind In- Kind In- Kind

Revenue

Women's Fund Grant

Government Fees and Grants

Foundation and Corporate Funding

Program Service Fees

Other Revenue

IK Total IK Total IK Total

Total Program Revenue - $                  - $            - $            - $            - $            - $            - $                 

Expenses        Program Services

Salaries

Benefits

Payroll Taxes

Professional/ Contractual Fees

Supplies, Printing and Equipment

Telephone

Postage and Shipping

Occupancy

Travel

Other

Total Program Services -                     -               -               -               -               -               -                    

Supporting Services

Fundraising

Mgmt. & General

Total Supporting Services -                     -               -               -               -               -               -                    

Total Program Expenses - $                  - $            - $            - $            - $            - $            - $                 
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